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Board of Trustees Three Expectations for Student Learning
All students in Pembina Trails will be personally and intellectually engaged in their learning at school.

By the end of grade 8, all students in Pembina Trails will meet the provincial curricular standards in
literacy and numeracy, allowing them the greatest possibility for success in high school.

All students in Pembina Trails will graduate from high school.

2024/2025 School Plan Priorities:

. Our goal is to graduate students who not only excel academically but also understand the
importance of belonging, generosity, mastery, and independence in fostering a just,
inclusive, and connected world. By embedding these values across grades 9 to 12, we
ensure that every student is prepared to contribute meaningfully to their communities,
drawing on both Indigenous and Western ways of knowing.

. Fostering Engagement through a deep learning model which highlights an interdiscipli-
nary model centering the 6 global competencies.

Progress Toward School Plan Priorities: Celebrating Growth, Inclusion, and Student
Success at PTC

At Pembina Trails Collegiate (PTC), understanding our students—where they come from, how
they learn, and what they need to thrive—is at the heart of everything we do. In just two years,

our school community has grown from 760 students to 1,213. This year, our student population
includes:

e 352 Grade 9 students
e 339 Grade 10 students

e 278 Grade 11 students

. 244 Grade 12 students—We are so proud that we hosted our inaugural graduating class
at PTC, hosting convocation at the Investors Group Athletic Centre at the University of
Manitoba and the dinner and dance at RBC Convention Centre.

Next year, we have 1382 students registered as at June 27, 2025.




PTC reflects the diversity and energy of the larger community we serve: 55.6% of students
identify as male, 22% are English as an Additional Language (EAL) learners, 5% self-identify
as Indigenous and 3% are in the care of child and family services. Academic achievement
remains exceptionally strong across all grades. The percentage of students passing their
credits this year was 96%. We have a flex learning space where students who fail any credits
can return with a 35% failing grade and work on the outcomes that they failed and work
towards a passing mark. This environment is flexible and nurturing to allow for appropriate
programming for success. This 96% success rate is due to a staff of committed students and
teachers, student support teachers and flex learning teachers who work together to support
students to gain all their credits in a way that matches their learning styles.

At PTC, we believe that learning should be meaningful, collaborative, and connected to the real
world. We've built our programming around the Circle of Courage, Six Global Competencies,
and Deep Learning principles (Michael Fullan), ensuring students develop not just academic
skills, but also creativity, resilience, empathy, and leadership. As we continue to grow, we
remain committed to supporting every student—academically, socially, and emotionally—so
they leave PTC ready to shape their future with confidence and care.

Progress Toward the Three Expectations for Student Learning 2023/2024:

We are proud of how engaged and responsible our students are. In recent reporting:

. 81.4% of students are consistently or usually active participants in their learning, with an
additional 15% participating sometimes.

. 82.4% demonstrated strong personal management skills, while 14% were reported as
showing these skills sometimes.

. 90.5% were recognized as consistently or usually socially responsible, with 7.6% reported
as sometimes.

These results are especially encouraging for a new and rapidly growing school. They reflect

our efforts to create a safe, inclusive, and welcoming space where every student feels a sense

of belonging and purpose.

The following averages for literacy and numeracy are showing that our students are
accelerating or proficient in the areas of literacy and numeracy:

. ELA in grade 9—82%, in grade 10—81%, in grade 11—82% and in grade 12—82%.

. Math in grade 9—82%, in grade 10—MIAP20S 78%, MES20S—68%, in grade 11—
MES30S—77%, MAP30S—80%, MPC30S— 78% and in grade 12—MES40S—70%,
MAPA40S- 74% and MPC40S—78%. A goal for PTC in numeracy is to have students in
the right level of math based on their skill set and outcome based assessments therefore
supporting them to achieve more proficient levels of success.

We graduated 201 PTC students in our inaugural year. We had 43 students who did not
graduate this year. These students are new to Canada and need a longer time to graduate with
the 30 credits that we require for high school graduation in Manitoba.




PTC’s Report Card

Reflecting on our School Plan, strengths, progress & next steps: We are proud to share
the following feedback on PTC’s school plan, which highlights our continued commitment to
holistic education, cultural relevance and student-centered learning.

A Bold Vision for Education: PTC’s school plan presents a bold and holistic vision—one that
places academic achievement alongside personal growth, identity, and community contribution.
Rooted in the values of belonging, mastery, independence, and generosity, our approach
recognizes that students thrive when they feel safe, valued, and connected. We are especially
proud of how our plan integrates Indigenous and Western ways of knowing, reflecting both
a commitment to reconciliation and a forward-thinking, innovative educational model.

A Clear, Meaningful Framework: Our learning model draws on Michael Fullan’s Deep
Learning Framework, the Circle of Courage, rooted in Indigenous teachings and a strong
commitment to interdisciplinary learning and inquiry. This layered approach is designed to
help students develop the skills and values they need to thrive—not only in school, but in life.
We take a whole-child approach to education. Our school plan recognizes the complexity of our
students’ lives, including transitions from multiple feeder schools, experiences related to global
conflict, and the richness of diverse cultural identities. Every student is seen, supported, and
empowered.

Innovative, Sustainable Practice: Our school model is intentionally designed for sustainability
and scalability. Key structural strengths include teaching pods and team-based planning, Flex
Learning Program to support personalized pathways, Aligned assessment and family-
centered conferences, Ongoing professional development and collaborative learning for
staff. This balance of structure and flexibility ensures we meet students where they are, while
steadily moving them forward.

Listening, Learning, Growing: We use a combination of anecdotal, observational, and
assessment data to ensure we are truly listening—to students, to staff, and to our community.
The feedback acknowledges our willingness to reflect and adapt, and our understanding that
meaningful change takes time. Our five-year vision is grounded in thoughtful planning and an
unwavering commitment to student growth.

Key Strengths Identified:

e Culturally relevant learning: The integration of Indigenous pedagogies (e.g., Circle of
Courage, Two-Eyed Seeing) and global competencies creates a learning environment that
is both inclusive and future-ready.

¢ Interdisciplinary learning: Supported by team structures and collaborative planning
time.

¢ Flex Learning Program: Provides responsive support for students with unique needs or
pathways.

e Student voice and well-being: Safety, curiosity, and engagement are foundational to
learning.

e Coherence and alignment: School-wide practices such as reporting, awards, and con-
ferences are clearly aligned with our educational vision.




Feedback to Feed Forward: We are excited to continue growing and refining our work with
the following next steps:

o Clarify indicators of success for each aspect of the Circle of Courage to help measure
growth.

e Deepen student co-creation in inquiry-based learning by involving them in shaping
essential questions and cross-curricular challenges.

e Develop student portfolios or digital showcases to document learning and growth,
aligned with the six global competencies and Circle of Courage values.

e Continue professional collaboration, mentorship, and resource sharing to strengthen
teaching practices.

o Celebrate progress while embracing challenges as opportunities for reflection and
continued improvement.

¢ Numeracy goal will be to communicate with students and their families the best fit math
course that fits the students skills so they can achieve their own level of success.

Together—with students, families, staff, and community—we are building a school model that
is innovative, inclusive, and deeply grounded in values. Thank you for your continued support
as we move forward on this meaningful journey.

In gratitude, Jacqui Kroeker, Linda Eden and David Gamble (your admin team)




