
 

 

 
 

LEADERSHIP DEVELOPMENT PROGRAM 
2021-2022 

 
If your Professional Growth Plan includes thinking about Divisional Leadership in the future, you 
may want to speak to your administrator about engaging with LDP.  This is an opportunity to 
work directly with your Senior Admin Team and to gain insights into the “big picture” of Pembina 
Trails.  
  
Applicants chosen will be permanent teachers with a minimum of five years’ experience who are 
nominated by their administrators.  Each participant will write a formal letter of application 
describing the leadership they bring to teaching, what they hope to learn and committing to all 
aspects of the LDP.  
 
The format: 

• Five 90-minute sessions that run from 4:00 to 5:30 p.m. at the Board office.  Planned 
dates are:  

 Oct. 21, 2021 
 Dec. 14, 2021 
 Feb. 16, 2022 
 Apr. 12, 2022 
 June 9, 2022 
 

• Job-shadowing/Mentorship with school leaders.  Sub time will be provided. 
 

• Cognitive Coaching (costs supported by Joint PD Fund).  Participants must commit to all 
sessions.  

o Oct 29 – 3:30 to 8:30 
o Oct 30 – 8 to 1:30 

 
o Nov 25 – 3:30 to 8:30 
o Nov. 26 – 8:30 to 3:30 (Metro Common day) 
o Nov. 27 – 8:00 to 1:00 

 
o May 5 -3:30 to 8:30 
o May 6 - 3:30 to 8:30 
o May 7 - 8:00 to 1:00 

 

• Book study: “The Intelligent, Responsive Leader” 
 

• Attendance at a Parent Council meeting and a Board meeting is required  
 

• One Council meeting (SY, MY or EY) attended with sub support 
 

Applications will be accepted until October 12, 2021.  Please speak to your admin soon if 
interested because they are required to support you with a written recommendation.   
 


