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Policy: 
CDA 

PERFORMANCE REVIEW OF ADMINISTRATIVE TEAM MEMBERS 
 
The Board recognizes professional growth as one of the key factors contributing to the improvement of 

education and the operation of the school system and directs the Superintendent to establish a process 

whereby performance reviews for all administrative positions are conducted on a regular basis. 

The Superintendent shall be evaluated by the Board in accordance with the terms of the employment contract 

and policy. 

The Superintendent will be responsible for conducting the performance review of all members of the Senior 

Administration Team and for supervising the performance reviews of all administrative staff, including all 

principals. 
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