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Timeline

Research and
Stakeholder Engagement

Design

Approval by RSPC and PTSD

Fundraising
Installation of Phase 1
Fundraising

Installation of Phase 2

September 2025 to January 2026
- View primer presentation to community
- View grades 3-5 and teacher survey results

February and March 2026

April 2026
- View package submitted to RSPC for approval

September 2025 to June 2027
June 2027 (conservative, if not awarded grants)
September 2028 to June 2030

June 2030 (conservative, if not awarded grants)


https://drive.google.com/drive/u/1/folders/1hI8JJQNmjcZ6QVcJzJLNkaNsuzlDW1Qv
https://drive.google.com/drive/u/1/folders/106EEJ0EApuckyf7vxaRh9NggQHevj9ZW
https://drive.google.com/drive/u/1/folders/1r2Hh5dpLg1t-R-xZvM6_wVMBkv55Ou3W

Goals according to stakeholders

=> Increase access to ground level play
€  Priority for parents
=> Increase opportunities for imaginative play
€  Priority for teachers
=> Increase access to shade
€  Priority for teachers
=> Replace broken, out-of-date, sinking equipment
€  Priority for parents
=> Reduce wait-times/line-ups on playground
€  Priority for kids



Funding Plan - Grant Applications

Category

Gov't

Govt

Corporate

Corporate

Corporate

Grant

Community
Incentive Grant

Program

From the Ground

Up

Community
Giving

Smile Cookie

Communities at
Play

Organization

Municipal

Provincial

Walmart

Tim Hortons

Sandbox Mutual
Insurance

Closed/Open

Open all year. They
make decisions
mid-September

Closed on Jan 26, 2026.
Will likely re-open Jan. 1,
2027

Open all year

Due Sept 30 of each year

Due March 31 of each
year

Notes

Goes through Councillor
Duncan’s office. Funds
50% of project.

Focus on inner city
neighbourhoods, Funds
80% of project.

Need to submit a
program description

Applied Sept 30 2025. It
was awarded to the

Christmas Cheer Board.
Can reapply every year.

Applied in 2026, waiting
to hear back.


https://www.winnipeg.ca/city-governance/grants-funding-opportunities/community-incentive-grant-program
https://www.winnipeg.ca/city-governance/grants-funding-opportunities/community-incentive-grant-program
https://www.winnipeg.ca/city-governance/grants-funding-opportunities/community-incentive-grant-program
https://www.walmartcanada.ca/purpose/community/corporate-giving
https://www.walmartcanada.ca/purpose/community/corporate-giving
https://www.timhortons.ca/holiday-smile-cookie-biscuit-sourire-des-fetes
https://sandbox.ca/communities-play
https://sandbox.ca/communities-play

Funding Plan - Annual Fundraising $7000

Event Estimated Profit
Canada Helps Donation Page $2000

40/60 Raffle $700

Fun Lunches, Dance, Back to School Bash $1000

Bingo Night $1800

Selling Based Fundrasers (Krispy Kreme, Big Box of Cards, etc) $1200

Red River Co-op Rebate Cheque $300



Cost Overview Product and Labour

Cafe $14,089.60
Monkey Bars $22,509.20

Total $36,598.80



IF Awarded....Community Incentive Grant Program - Municipal

$1M annually across the city.
Central intake and then forwarded to councillor for decisioning mid-September for the following year.
Project must be initiated within two years of award, and substantially completed within five years of award.

City of Winnipeg contribution is no more than 50% of total project cost

By summer 2028...

Cafe
Monkey Bars

Total

$13,112.62
$22,509.20

$35,621.82

City pays
$6,556.31
$11,254.60

$17,810.91

We pay
$6,556.31
$11,254.60

$17,810.91



IF Awarded....From the Ground Up - Provincial

There are 3 streams: Community Renewal, Community Spaces, Safe, Healthy Connected Children & Youth.

We are eligible for Community Spaces

Priority is given to inner-city

80% of eligible program costs up to a maximum of $100,000

Project can span maximum of 2 fiscal years (April 1 to March 31)

For projects over $100,000 two contractor quotes are required. The only other installer approved by the division we
can get a quote from is Colcat Enterprises who installs Henderson structures, but they are not module.

By March 31, 2029... Province pays We pay
Cafe $13,112.62 $10,490.10 $2,622.52
Monkey Bars $22,509.20 $18,007.36 $4,501.84

Total $114,158.16 | $28,497.46 $7,124.36



