South Pointe Parent Advisory Council
AGM
September 11%, 7:00pm

Introductions
Kavi, Christa, Stephanie, Shannon P., Jon, Shannon T., Merertu, Phil, Bonnie, Melanie,
Kerensa, Lauren, Ashlyn, Kathleen, Mike, Adewunmi, Angela, Tanya, Baba

Constitution review
Changes made to constitution — see below.

1. Highlights —responsibilities, membership, representation, voting rights, SPPAC
members should attend at least 50% of meetings and should be a part of a separate
working committee, bank balance can carry over $4000 at the end of the school
year to allow for the yearly commitments already in place.

2. Succession planning changes - 2 year term, 9 members at large (up from 5),
members at large take on committee work, 13 elected positions (2 chairs,
secretary, treasurer, 9 members at large)

Motion to approve new constitution — (Lauren, Bonnie)
Vote —all in favor

Budget review

See below.

Cash balance - $12900.

Motion to approve budget — Lauren (Bonnie)
Vote —all in favor

Fill positions (all positions voted in unanimously)
a) Chairs (Kavi, Christa)
b) Secretary (Stephanie)
c) Treasurer (Baba)
d) Members at large
Mike
Ashlyn
Lauren
Kerensa
Melanie
Bonnie
Phil
Angela
Adewunmi
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South Pointe Parent Advisory Council Constitution

. Name of the Organization|
The name of the organization is the South Pointe Parant Advisory Council (SPPAC.

Mission Statement .

SPPALC represents the students and families of Ecole South Pointe School. Our goal is to
wiork in cooperation with school staff, the school division, and families of the school to
provide & voice to enhance and support education and a sense of school commmumnity.

Role of SPPAC

SPPAC will work in cooperation with school steff, the school division, and families of the
schoal in the following ways:

- As an advisory body to the principal, staff, and school division.

- As g ligizon between the school, families, and other school support organizations.

Responsibilities of the SPPAC

. SPPAC shall comduct its business in & manner that is fransparent to the school, and
parents. This transparency includes regular reporting of aclivities (i.e., through meeting
minutes) and expenditures (i.e., throwgh regular financial reports).

b. SPPAC shall not be usad for commercial purposes, nor for partizan politics.

z. Any profits or gifts to SPPAC (e.g., through fundraising or program fzes) shall be used
sclely to support the school, and SPRPAC initiatives,

d. Atthe request of the principal, provide feedback regarding school policies,
activities, and ocrganizations.

2. Hold regular SPFAC Meetings and an Annuwal General Meaeting (AGM) that are open to
the school community.

Membership, Representation and Voting
a. Eligible membership on the SPPAC will be open to:
- Family members of children attending School.
- Family members that have children that will be sttending the school within 1-2 years.

b. SPPAC will incdude the following Executive positions that must be filled by farnily members of
children attending the school:
- Char
- \ice Chair
- Treasurer
- Secretary

SPPAC will al=o include up to 8 members at large.

Approved on September 11, 2024
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South Pointe Parent Advisory Council Constitution

d. Terms, resignations and voling rights.

- SPPAC mermbers will be nominated and voted on during the AGM, with & 2-year
termn, and renswsble every 2 years theresfter by vote st the AGM.

- ESPPAC Mermbers will have voting privileges and are expected to aftend SFPAC
meetings to provide regulsr updstes on sub-commities activities.

- Asimple majority of woting SPFAC members are reguired to passmofions.

- Imthe event of a fiz, the current Chair shall cast the deciding wote.

- Members at large are expecied to attend af least 50% of the mestings and assist at
least one sub-committee.

- A member may resign from SPPAC by temdering a letter of resignation to the chair.

&, School Representatives:
- The principal, vice-principals, and school representatives may attend mestings, but
are non-voting members of the SFPAC.

f.  Oiher
- SPPAC and School Representatives can invite others to attend and participate in the
mieetings. However, they will not have woting mghts.

6. Quorum
Cucrum shall consist of 50% of all woting SPFAC members.

7. SPPAC Election

8. Anelection fo fill vacant SPPAC positions shall take place during the AGAM or when
needed.
& simple majonty of voting SFPAC members are required to elect positions.
In the event of a tie, the current Chair shall cast the deciding vote.
Any SPRAC member not acting in accordance with the SPPAC Constitution may, by way
of majority wole, be asked to resign.

8. SPPAC Duties
3. Chair

- Act as the official spokesperson for the organization.
- Help develop the SPPAC Meeting Agendas.
- Lead the SPPAC Meetings.
- Communicate with school administration.
- Assist with committees, when needed.
- Ensure members fulfil their duties.
- Ensurs that SPPAC decisions are acted upon.

- Prepare monthly updates of SPPAC activities for distribution to the school
community.

[= B> I =

b. Vice Chair

- assumes the responsibility of the chair in the chair's absence.
- accepts exira duties as required.

.
it

Approved on September 11, 20
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South Pointe Parent Advisory Council Constitution

Sacretary

Communicate with the school about SPPAC meetings and provide mesting
miaterial to the school to be distributed on behalf of SPPAC.

Communicate mesting information to the school community.

Book spaces.

Prepare agendas and prepare minutes for the meelings.

keeps attendance records of all SPPAC mestings.

Enzure all matenal is safely stored in & designated space (Ex. Box Softwars)
Provide approved agendas and minutes to the school for posting on the School
Wiabsite.

d. Treasurer

Develop & budget for the year.
Prepare and present financial information fo SPRPAC related to activiies.
Carry cut all financial fransactions approved by SPRAC.

haintain all financial records and ensure that these records are safely stored in a
designated space for ten years.

Prepare and maintain an inventory of SPRPAC assets.
Prepare and present an annual fimancial report at the AGK.

Mermbers st Lange

Reagulary attend mestings.
Assist with at least one sub-committes.
Assist with octher SPPAC activities as needed.

9. Sub-Committees

SPPALC caninclude sub-committee positions that can be filled by SFPPAC members.
Mermbers may hold more than one position. Changes to the committees can ba made by
the Executive. The committees can include the following:

b.

Fun lumch

Fundraising
Commmunications
Flaygrownd and projects
klembership and recnustment
Grant applicatons

Ewents

Staff appreciation

Sub-Commitiess will:

Work with SPPAC to determine the purpose and expected outcome of the sub-
committes.

Provide updsates on sub-committee activities.

Approved on September 11, 2024
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South Pointe Parent Advisory Council Constitution

10. Procedures

Recommendsations will be determinad by consensus whenever possible.

b. Unless otherwise indicated, decisions to be made at any mesting shall be determined
by & majority wote of SPPAC Members using the following format:

- Motion put foreard by any person attending the meeting.

- Another person attending the meeting will second the motion. If the motion does
niot receive support from a second person. no further discussion is required.

- After a motion has besn made and seconded, the floor is then open for discussion
and clarification of the matier or decision.

- When there are no further guestions or discussion about the motion, the motion
will go to a SPPALC vote.

11.Finances

a. Signing authority for SPPAC shall be vested in the Chair, Vice-Chair, and Treasurer.

b. All accounts and all chegues must have teo signing autharities.

c. The SPPAC members must approve a budget

d. Unbudgeted expenditures greater than 3250 must be approved by a SFPAC vote.

e Unexpected expenditures of less than 3250 may be approved by the signing
authorities. The expense must be added fo the subsequent SPPAC agenda with
explanatory evidence.

f. Expenses related to pre-approved aclivities can be reimbursed with receipts within 30
days of incurring the expenss.

g. SPPAC shall maintain an account balance of approzimately 54,000,

h. The fiszal year of the SPPAC shall end on July 31 of each year.

EPPALC's financial report for the fiscal year shall be reviewed and approved by
majority vote at the AGM.

Mo Executive Commities Member shall expend any money of SPPAC or bind
EPPALC, pledge its credit, or enter any contracts on its behalf without the express
authority of the Executive Committze.

12.Constitutional Amendments
Amendments to the Constituion and by-laws of SPPAC may be made only at the AGM.

13.Dissolution
In the ewvent of dissolution all records of SPPAC shall be placed under the authority of the
principal.

Approved on September 11, 2024
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South Pointe Parent Advisory Council

| 815 Krkkrdge Dnve Winnpey MB 53T 654

I'IJntiI =t least one section of the Playground is built, the primary focus for SPPAC funds will be dedicated to the Mayground, however the SPPAC w
as per the constitution.

Actual Budget Budget
Budgeted Revenue 2023/2024 20242025 2025/2026
Munch Lunches 12,526 12,500
Fundraiser {Show and Save) 5,208 5,000
Fundraiser [Cinnaholic) 1,623 1,500
Staff Appreciation Donations 250 250
Wacky Week 603 600
Movie Nights 1,349 1,500
Annual Grants - City of Winnipeg 1,500 1,500
PTsD Grant 375 375
Total Revenue 23,434 23,225
Expenses
Munch Lunches 9,130 10,000
Fundraiser (Show and Save) 3,031 3,000
Fundraiser {Cinnahalic) 3,188 2,000
Staff Appreciation Expenses o088 1,000
Meeting Expenses i7 100
scholarship 1,000 1,000
Movie Nights 412 500
School Events-Baby Sitting Course 200 200
Grade 8 Farewell Contribution 500 500
Bank Fees 87 100
Principal Retirement Gift Card 200 -
Stay & Play Giveaway 99 100
Patrols - 250
School Ground Funding - 1,000
Classroom Support - 1,500
Events Misc- PAC Table - 500
Misc. Equipment Repairs - 1,000
[TOTAL EXP 18,532 22,750

MNET INCOME/DEFICIT 4,902 475



